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DISCLAIMER 

This presentation has been prepared by the Asian Infrastructure Investment Bank (the “Bank” or “AIIB”) for information purposes only and may not be reproduced or redistributed. Certain sections 

of this presentation may contain forward-looking statements that are based on expectations, estimates, projections and assumptions. These statements are not guarantees of future performance 

and involve certain risks and uncertainties, which are difficult to predict. Therefore, actual future results and trends may differ materially from what is forecast in such forward-looking statements. 

The information contained in this presentation is subject to changes, modifications, additions, clarifications and/or substitutions. The Bank does not undertake any obligation to update or publicly 

release any revisions to this presentation to reflect events, circumstances or changes in expectations after the date of this presentation. AIIB does not make any representation, warranty or 

assurance of any kind, expressed or implied, nor does it assume any liability regarding the accuracy, completeness, timeliness or continued availability of any of the information contained in this 

presentation. This presentation is provided to you on the understanding that (i) you have sufficient knowledge and experience to understand the contents thereof; and (ii) you are not relying on the 

Bank for advice or recommendations of any kind (including without limitation advice relating to economic, legal, tax, regulatory and/or accounting risks and consequences). The Bank accepts no 

responsibility for any consequences of the use of the information provided herein. Accordingly, the use of this presentation and its contents is the exclusive responsibility of the user at its own risk. 

Potential users should conduct their own appropriate investigations and consult their legal, accounting and tax advisors in order to make an independent determination of the suitability and 

consequences of any use of the information provided herein. Nothing in this presentation shall constitute nor shall be construed as a waiver of the immunities, privileges and exemptions granted to 

AIIB by its Articles of Agreement, by the agreements into which AIIB has entered or may enter with its shareholder members, by the legislation of those members or by any other applicable law or 

international convention. This presentation constitutes neither an offer to sell nor solicitation of an offer to buy any securities of AIIB, nor is it intended to serve as a basis for any kind of obligation, 

contractual or otherwise.  

The maps used in this presentation are for reference only. The boundaries, colors, denominations and any other information shown on these maps do not imply, on the part of the AIIB, any 

judgment on the legal status of any territory, or any endorsement or acceptance of such boundaries.  

As at March 10, 2019 unless otherwise stated. 
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93 
MEMBERS 

MEMBERS 

70 Members, 23 Prospective 

36 
PROJECTS  

PROJECTS APPROVED 

Guided by AIIB thematic priorities 

USD7.62 

BILLION 

TOTAL INVESTMENTS AND LOANS 

Projects funded will better connect people,  

services and markets to promote  

sustainable development and prosperity 

The Asian Infrastructure Investment Bank (AIIB) is a multilateral development bank with a mission to improve 

social and economic outcomes in Asia. Headquartered in Beijing, we began operations in January 16, 2016 and 

have now grown to 93 approved members worldwide. By investing in sustainable infrastructure and other 

productive sectors in Asia and beyond, we will better connect people, services and markets that over time will 

impact the lives of billions and build a better future. 
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Procurement Policy 

 
The application of the Bank’s Procurement Policy aims to support recipients of Bank financing to 

achieve the successful implementation of projects through efficient, fair, ethical and transparent 

processes that optimize both value for money and social and environmental sustainability. 

 

The Bank’s Procurement Policy and its Interim Operational Directive: Procurement Instructions for 

Recipients describes the Bank’s Core Procurement Principles, objectives and requirement for 

operational procurement conducted under both public and private sector Bank financed projects. 

 

Fundamentally aligned to other MDB procurement guidelines and rules including the new WB 

Procurement Framework and regulations released on July 1, 2016. 

 

International open competitive tendering is the preferred method of procurement to be followed under a 

Bank financed project. Other methods may be applied provided the Recipient demonstrates to the 

Bank’s satisfaction that proposed procurement method adequately reflects the requirements of the 

Bank’s Core Procurement Principles 

 

https://www.aiib.org/en/opportunities/business/.content/index/_download/20160226051326635.pdf  

 

 

 

 

 

 

https://www.aiib.org/en/opportunities/business/.content/index/_download/20160226051326635.pdf
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Procurement Policy - Core Procurement Principles and Standards 

 
  

 

 

 

 

 

 

Core Procurement Principles 
 

- Economy. 

- Efficiency. 

- Effectiveness. 

- Fairness: Good Governance. 

- Value for Money. 

- Fit for Purpose. 

- Transparency. 

 

Procurement Standards 
 

-   Strategic procurement.  

-   Transparent, open International competitive processes. 

- Optimal balance between price and quality to generate sustainable desired outcomes. 

- Credible recourse and impartial, equitable dispute resolution. 

- Quality assurance compliance checks third party verification.  

- Credible mechanism to address complaints of tenderers (works, goods and consulting services). 
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Procurement Policy  

 
  

 

 

 

 

 

 

The Bank permits firms and individuals from all countries to offer goods, works and services for Bank financed 

projects regardless of whether the country is a member of the Bank. 

 

The Bank reviews the Recipient’s strategy for procurement delivery to establish whether it demonstrates economy 

and efficiency, is fit for purpose and delivers value for money. 

 

Procurement documentation (tender documents RFPs etc.) is to be aligned, where appropriate, to MDB 

harmonized standard documentation. 

 

New Provisions 

Stand Still Period prior contract award and intention to award a contract. 

 

Abnormally Low Tenders (ALT). 

 

Strengthened provisions to enforce Environmental, Social, Safety requirements. 
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Procurement Policy 

Notices of procurement opportunities will be published on the AIIB website: 

(https://www.aiib.org/en/opportunities/business/investment-procurement/index.html) and the UN 

Development Business online portal.  

Fiduciary review and oversight of procurement will be maintained by the Bank throughout the procurement 
process from tender preparation through to, and including, contract administration. 

The Recipient may use its applicable procurement system for certain Bank financed contracts providing 
the Bank is satisfied that the procurement system for these contracts is consistent with the Bank’s Core 
Procurement Principles and procurement standards. 

The preferred selection method for consultants is international open competition with an emphasis on the 
quality of the consultant. Other selection methods may be applied providing the Recipient demonstrates to 
the Bank’s satisfaction that the proposed procurement method adequately reflects the requirements of the 
Core Procurement Principles. 

 

 

 

 

https://www.aiib.org/en/opportunities/business/investment-procurement/index.html
https://www.aiib.org/en/opportunities/business/investment-procurement/index.html
https://www.aiib.org/en/opportunities/business/investment-procurement/index.html
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Project Delivery Strategy (PDS) 

 

 

 

 

 

 

 

Recipient is required to develop a PDS for successfully delivering the 

project and is part of the project preparation process. 

 

The PDS should address how procurement activities support the project’s 

development objectives and will deliver the best VFM under a risk managed 

approach. 

 

The level of detail and analysis in the PDS is proportional  to the risk, value 

and complexity of the project. 

 

An outcome of the PDS is a Procurement Plan on which the financing of the 

project is based and the Bank’ review requirements are identified (prior, 

post, selective) 
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 Project Delivery Strategy (PDS) 

 

 

 

 

 

 

 

Timeliness 
Operational 

Factors 
Supply 

Market 

Stakeholders 

Risk 

Management 

Recommended 

Approach 

Procurement 

Plan 
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Procurement Methods 

 

 

 

 

 

 

 

Goods, Works, Supply and Installation and Non Consulting Services. 

 

Default: International Open Competitive Procedures (depending on contract estimated value, 

risks). 

 

Universal Eligibility, Notification, Standard Tender Documents, International Model Forms of 

Contracts, Public Tender opening, Open data. 

 

Multi stage tendering.  

 

Other options: 

 

Selective Tendering (Pre-qualification), Limited Tenders, Direct Contracting, National 

Competitive Tendering. 

Request for Quotations (low value off the shelf items). 

E-Procurement. 
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Procurement Policy – Considerations  

 

 

 

 

 

 

 

 

Advance contracting. 

 

Retroactive financing. 

 

Use of the Recipient’s country based procurement system and procedures. 

 

Co-financing: 

 

Joint: Lead co-financier’s procurement guidelines and disbursement processes are applied for all 

co-financed project components.  

 

Co-lenders project agreement required. 

 

Parallel: The co-financier’s own procurement guidelines and disbursement processes apply to the 

project component to be specifically financed by the co-financier.  
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Policy on Prohibited Practices 

 

 

 

 

 

 

 

The Bank has a Policy on Prohibited Practices which ensures that the Bank does 

business with trustworthy parties who adhere to the highest integrity standards.  

 

The Bank has established a regime for the sanctioning of firms and individuals 

that are found to have engaged in specified forms of fraud and corruption in 

connection with Bank financed projects. This policy is applicable to all Bank 

financed procurement. 

 

https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-

practices/policy_on_prohibited_practices.pdf  
 

https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html  

https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-practices/policy_on_prohibited_practices.pdf
https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-practices/policy_on_prohibited_practices.pdf
https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-practices/policy_on_prohibited_practices.pdf
https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-practices/policy_on_prohibited_practices.pdf
https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-practices/policy_on_prohibited_practices.pdf
https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-practices/policy_on_prohibited_practices.pdf
https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-practices/policy_on_prohibited_practices.pdf
https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-practices/policy_on_prohibited_practices.pdf
https://www.aiib.org/en/policies-strategies/_download/policy-on-prohibited-practices/policy_on_prohibited_practices.pdf
https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html
https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html
https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html
https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html
https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html
https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html
https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html
https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html
https://www.aiib.org/en/about-aiib/who-we-are/debarment-list/index.html
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Questions & Answers 
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Asian Infrastructure Investment Bank (AIIB) 

B-9 Financial Street  

Xicheng District  

Beijing, China 

100033  

 

+86 10 8358 0000 

information@aiib.org 

aiib.org 

Contact 

 

Giacomo Ottolini 

Senior Procurement Specialist 

 

T +86 10 8358 0374  

M +86 185 1981 8018 

giacomo.ottolini@aiib.org  


